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SCHAUMBURG EDUCATION ASSOCIATION 
 

BYLAWS 
Adopted February, 1975 

Revised February 1989, July 1992, March 1993, May 1996,  
November 1996, May 9, 2000, May 21, 2002, March 2004,  
April 2005, April 10, 2006, May 21, 2007, April 13, 2009, 

May 9, 2011, May 14, 2012 and May 11, 2015, May 16, 2016 
 

I. NAME 
 

The name of this organization shall be the Schaumburg Education Association, an affiliation of the 
Illinois Education Association (IEA) and the National Education Association (NEA).  (Hereafter referred 
to as the Association.) 

 

II. PURPOSE 
 

The purpose of this Association shall be to advance public education in Illinois and to improve the 
professional development and economic stability of the membership. 
 

III. MEMBERSHIP, NON-DISCRIMINATION, AND AFFILIATION 
 

A. All teaching licensed personnel as specified in the Agreement between the Board of Education and 
the Association employed in School District 54 are eligible to become members. The term of 
membership shall be September 1 through August 31. 
 

B. Members will have full membership services and privileges, including voting, holding office, serving 
on committees and commissions, serving as a delegate to IEA and NEA assemblies, participating in 
fringe benefits provided by the Association and related enterprises, and such other rights and 
privileges as are conferred through the Association governance. 

 

C. Membership in this Association is obtained by payment of membership dues. The dues of the 
Association shall be set annually by the Association Representative Assembly and shall not exceed 
.00275% of the base salary.  These dues shall be payable by dues deduction, in accordance with 
the agreement with the Association and the Board of Education, or by cash. The IEA-NEA dues will 
be transmitted to the IEA-NEA pursuant to IEA-NEA policies. 

 

D. The Association Executive Board, with the approval of the Association Representative Assembly, 
has the authority to make the annual assessment in order to provide any additional funds needed in 
excess of regular dues. 

 
 

E. The Association shall not discriminate in conditions of membership for reasons of race, creed, 
religion, color, marital status, age, sex, gender identity, sexual orientation, economic status, or 
national origin. 
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F. In the event a charge is filed against a member calling for the censure, suspension, or expulsion of 

the member, a due process hearing will be required per NEA Bylaw 8-7 (g).  
 
G. This organization will affiliate and comply with the Bylaws of the IEA-NEA. If there are any conflicts 

or inconsistencies between these bylaws and the bylaws of the state and national organization, the 
state or national documents will govern.  

 

IV.  OFFICERS AND TERMS OF OFFICE 
 

A. The officers shall be:  President, Vice-President, Secretary, and Treasurer. 
 

B. Officers shall be elected for a term of two (2) years.  They shall assume their duties on July 15 
following the election.  The President and Vice-President shall be elected for two (2) years, with the 
Secretary and Treasurer elected on alternating years.  The President and Vice-President shall 
serve concurrently as delegates to the NEA Representative Assembly and as representatives to the 
Region Council.  The President and Vice-President shall serve as delegates to the IEA 
Representative Assembly the first year of the term. 

 
C. Should a vacancy occur in one of the offices other than President, the Executive Board may fill such 

vacancy for the remainder of the term. Notice of vacancies, other than President, shall be reported 
in the official Association publication or special flyer.  Applications may be taken and reviewed by a 
committee appointed by the President.  These applications shall be kept on file for at least 30 days 
after the final appointment is made and then destroyed.  In the event of vacancies in both the 
offices of President and Vice President, a special election shall be called by the Representative 
Assembly. The Executive Board shall appoint an interim President until the special election takes 
place. This election shall take place within ten (10) school days following the regular election 
procedures.  These officers shall assume their duties immediately following the election. 

 
D. Any Executive Officer who fails to fulfill duties and meet necessary timelines will be given written 

notice to be in compliance. Failure to comply with this written notice may result in a request from the 
Executive Board to resign or the officer may be removed from office by a two-thirds (2/3) secret 
ballot of those members voting. Such recall election shall be conducted by the Election Committee 
upon receipt of a petition stating the specific grounds of the recall and containing the signatures of 
thirty (30) percent of the membership. 
 

 
V. QUALIFICATION OF OFFICERS 
 

A. Any Schaumburg Education Association member in good standing has the right to  
be a candidate for office in the Association.   

 
VI. DUTIES OF THE OFFICERS 
 

A. The President shall be the official spokesperson for the Association and be responsible for all 
official communications among the Association, the Board of Education and the membership.  The 
President and/or designee shall meet with the District Administrator(s) and the Board of Education 
on a regular basis. The President shall approve all electronic or written correspondence using the 
name of the Association. The President will sign, with the Secretary, contracts and other 
instruments in writing which have been authorized by the Representative Assembly or the 
Association.  The President shall preside at all meetings of the Association, the Representative 
Assembly and the Executive Board.  The President shall serve as an Association Representative on 
the IEA Regional Council, and as representative to other committees as designated in the contract.  
The President shall appoint, with the approval of the Representative Assembly, all committee chairs 
and be ex-officio member of all committees except the Elections Committee.  The President shall 



 

3 

be responsible for the content of publications. The President shall co-sign all checks for 
disbursement of Association funds. 

 
B. The Vice-President shall assume all duties of the President in case of the latter’s absence, 

resignation or death. The Vice-President shall assist the President with organizational functions of 
the Association. The Vice-President shall be a member of the Negotiations Team and Chair of the 
Budget/Audit Committee. The Vice-President shall serve as an Association Representative on the 
IEA Regional Council and as a representative to other committees as designated by the contract.  
In the absence of the President, the Vice-President shall co-sign all checks for the disbursement of 
Association funds. 
 

C. The Secretary shall keep a record of all meetings of the Representative Assembly and General 
Meetings of the Association, and shall assist the President with Association correspondence. The 
Secretary shall provide a copy of these minutes to be posted in each building following the meeting 
at which they are approved.  The Secretary shall keep a record of all meetings of the Executive 
Board and provide the members of the Executive Board with a copy of the minutes at the following 
meeting.  The Secretary shall sign all contracts and other instruments which have been authorized 
by the Representative Assembly and the Association.  The Secretary shall keep on file a correct list 
of the names and personal phone numbers and email addresses of the Representative Assembly 
and the Executive Board. 

 
D. The Treasurer shall be responsible for collecting all monies and provide an audit report after the 

close of the fiscal year.  The Treasurer shall have charge of all funds of the Association and shall 
deposit them in the place designated by the Representative Assembly and the Association. The 
Treasurer shall serve as a member of the Budget/Audit Committee in an advisory capacity and ex-
officio member of all committees which disburse funds of the Association.  The Treasurer shall 
submit a written statement of the current financial status at all monthly meetings of the 
Representative Assembly and General Meetings, and other meetings as directed. A financial report 
shall be given at the Executive Board’s summer meeting to expedite planning for the coming year.  
The Treasurer, in conjunction with the Membership Chair, shall reconcile monies received from the 
District through payroll deduction or cash payments and bills submitted for dues by IEA-NEA on or 
before the IEA-NEA due date. The Treasurer shall follow procedures as outlined in the SEA Policy 
Handbook.   

 
The outgoing Treasurer will be available to assist the new Treasurer until the close of the fiscal 
year. 
 

E. Each officer shall deliver to the successor, on or before July 15th or within ten (10) days of leaving 
office, whichever comes first, all records, accounts, books, papers, and other property belonging to 
the Association. 

 
VII.  ELECTIONS 
 

A. Election of Officers- Procedures 
 

1. The election of officers shall be held in accordance with rules set by the election committee.  
Nomination of officers will close at the general meeting.  

 
2. Election of candidates shall be by written ballot.  Each office shall be voted separately.  A 

majority of all votes cast shall constitute an election.  In the event that no candidate receives a 
simple majority, a run-off election shall be held as soon as possible between the two candidates 
who received the greatest number of votes. If an office is uncontested, no election will be 
necessary for that office.  
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3. Tellers shall be appointed by the Elections Committee and approved by the Representative 
Assembly.  They shall meet at a place designated by the Elections Committee Chair to count 
the ballots.  The Elections Committee Chair shall report the election results by numerical tally to 
the President by the following school day. and Building Representatives shall be notified in 
writing the following school day. The results shall be posted in each school. Numerical tally shall 
be provided upon request. 

 
4. Upon completion of the count, the Elections Committee Chair shall notify each candidate of the 

election results. 
 

B. Election of Officers - Nominations 
 

1. The Election Committee shall seek candidates for each office of the Association. 
 

2. This committee shall contact the possible candidates for their consent before placing their 
names in nomination. This committee shall prepare a list of those candidates to be sent to each 
school forty-eight (48) hours before the General Association meeting. 

 
3. At the General Association meeting, the Chair shall present the candidates.  Nominations will 

also be accepted from the floor provided that the consent of the nominee has been obtained.  
Nominations shall close at the conclusion of the Chair’s report. 

 
4. If an office is uncontested, no election will be necessary for that office. 

 
C. Elections of delegates to the Region 35 Council, IEA and NEA Representative Assemblies.   

 
1. This Elections Committee shall be responsible for conducting the elections of representatives 

and delegates to the IEA and NEA Representative Assemblies in accordance with the IEA, NEA 
and Region Bylaws.   

 
2. The Elections Committee shall be responsible for conducting the elections of representatives to 

the Region 35 Council in accordance with the IEA, NEA and Region Bylaws. 
 

3. Elections will be held with open nominations and a secret ballot. 
 
D. The Elections Committee shall be responsible for conducting Building Representative elections and 

other elections as directed by the Executive Board. 
 

1. Building Representatives shall be elected in each building no later than May 15 and shall 
assume the position at the final Representative Assembly meeting of the current school year.  
Nominations are open to all members.   
 

2. Elections will be held with open nominations and a secret ballot. 
 

3. Each building shall have at least one representative. There will be one representative for each 
segment of fifteen (15) members: i.e., 1-15; 16-30; 31-45; etc. One of these representatives will 
be designated as building coordinator.  The representatives in each building will decide who will 
be coordinator.  

 
 

VIII.  MEETINGS 
 

A. The regular meetings of the Representative Assembly shall be held each month during the school 
year.  Other meetings may be held when necessary and may be called by the President with notice 
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including purpose, date, time and place given twenty-four (24) hours prior to the meeting. These 
meetings shall be open to all members of the Association, who may be recognized to speak, 
however, only elected building representatives or their alternates may vote. 

 
B. There shall be a General Association meeting by May 31st of each year.  Special meetings may be 

called by the Executive Board, the Representative Assembly, or by written request of ten (10) 
percent of the membership. Notice of the general meetings, including the purpose, date, time and 
place shall be posted in each building not later than twenty-four (24) hours prior to the meeting. The 
quorum of General Association meetings shall be five (5) percent of the total membership. 

 
IX. REPRESENTATIVE ASSEMBLY 
 

A. The Representative Assembly shall be the legislative and policy forming body of the Association. 
The Representative Assembly shall administer all business of the Association which is not 
specifically delegated to other bodies by or prohibited by the Bylaws. 
 

B. The membership of the Representative Assembly shall consist of the officers of the Association, the 
Chairs of the standing committees and the Representatives from each building in the district. 

 
C. The Representative Assembly shall approve all expenditures. 

 
D. The Representative Assembly shall authorize an internal audit to be conducted no later than 

September 1st of each year.  
 

E. Any Building Representative who is elected to an office or is appointed as a standing committee 
chair may resign as Building Representative. A new Building Representative shall be elected by 
members within that building to fill the vacancy before the next meeting of the Representative 
Assembly. 
 

F. Building Representatives must have been members of this Association during the previous school 
year. The President may make an exception to this rule when necessary. 

 
G. Each building’s coordinator will be held responsible for casting the votes for their building if a 

membership poll is requested. The representatives in each building will decide who the coordinator 
will be. 

 
H. If a building is not represented at three (3) or more Representative Assembly meetings, the 

Executive Board may call for the replacement of that building’s representation. 
 

I. The Building Representative shall act as a liaison between the individual members and the 
Representative Assembly. The Building Representative shall communicate with the members in the 
respective buildings concerning the activities of the Association. 

 
J. The Building Representative shall be responsible for distributing and collecting forms and 

communicating information distributed as directed by the Executive Board. The Building 
Representative shall be responsible for all Association balloting conducted within the respective 
building. 
 

K. The Building Representative shall be responsible for submitting questions from members of the 
building to the Representative Assembly. 
 

L. The Building Representative shall be responsible for instructing a successor as to the duties of the 
office. 
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M. The Representative Assembly shall approve Executive Board Committee Chair appointments at the 
September Representative Assembly meeting. 
 

X. EXECUTIVE BOARD AND COMMITTEES 
 

A. The Executive Board  
 
1. The Executive Board is comprised of five (5) divisions: Elected Officers, Governance, Members 

Services, Communication, and Administrative Liaisons.  
 

2. The Executive Board shall be established and shall consist of the elected officers and chairs of 
the standing committees.  They shall be empowered to act for the Association between regularly 
scheduled Representative Assembly meetings.  They shall meet regularly to plan the agenda for 
future meetings of the Representative Assembly and the general Association.  
 

3. The Executive Board shall be responsible for fulfilling their duties and attending all Executive 
Board and Representative Assembly meetings.  
 

4. The Executive Board members receiving an honorarium that do not fulfill these responsibilities 
may be asked to resign or have the honorarium reduced by a recommendation of the Executive 
Board. If chair is requested to resign, the honorarium, if applicable, will transfer. 

 
B. Responsibilities of divisions other than Elected Officers. 

 
1. Governance 
 

a. Any Association member in good standing may submit their name for consideration for Chair 
of any or all standing committees. Chairs shall be selected by the President upon approval 
of the Executive Board. 
 

b. The Bylaws Chair shall appoint one or more Association members to the committee. The 
total membership of the committee, including the chair, shall not be an even number. 

 
1) This committee shall review the Bylaws and any proposed amendments to the Bylaws 

and present any such proposals to the Executive Board and Representative Assembly. 
 

2) The committee shall receive and respond to complaints of inappropriate behavior or 
neglect of duties against an officer, a standing committee chair, or a building 
representative. In the event that the complaint involves the Bylaws Chair, the President 
shall serve as Chair.  

 
3) The committee shall determine whether the complaint merits further investigation.  If the 

committee elects to conduct a further investigation, it shall do so in accordance with 
policies approved by the Representative Assembly. 

 
b. The Elections Chair shall be responsible for maintaining and updating election procedures, 

conducting elections, and reporting election results.  The Chair shall appoint a committee to 
assist with any of these tasks as needed.  If any member of this committee places their 
name on a ballot, they shall not serve as a teller for that election. 

 
c. The Negotiations Chair shall be selected by the President with approval of the Executive 

Board. The President shall appoint: 
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1) A committee of six (6) or more Association members by the October meeting of a 
contract renewal year. The total membership of this committee, including the Chair, shall 
not be an even number. 

 
2) The committee shall negotiate with the Board of Education or its representatives a 

contract pursuant to the Illinois Collective Bargaining Laws.  If negotiations are still in 
progress when the new officers assume their duties, the committee shall continue to 
function until negotiations are completed. 

 
3) In the event a settlement is reached during the summer, contract approval is subject to a 

majority of the members voting at a general meeting called not less than ten (10) days 
after written notification to the membership.  Such notification shall contain proposals to 
be voted upon. 

 
4) When a tentative agreement is made during the school year, there shall be a waiting 

period of a minimum of forty-eight (48) hours between the informational meeting and the 
ratification vote by the membership.  Should a tentative agreement be reached on the 
last full day of school, the summer procedures as outlined in number three (3) above 
would be followed. 

 
d. The Budget/Audit Committee shall be chaired by the Vice President who shall appoint three 

(3) or more Association members to the committee.  The total membership of the committee, 
including the Chair, shall not be an even number. 

 
1) This committee shall review the financial books at the end of the Association fiscal year 

with full report to be submitted to the Executive Board by September 1st. The committee 
may recommend an outside audit upon a change in officers and/or to follow the IEA-NEA 
guidelines for external audits.  

 
2) This committee shall present the proposed budget for the coming year to the Executive 

Board to be sent to the membership for a vote at the General Meeting. 
 

2. Member Services 
 

a. The Membership Chair shall appoint one or more Association members to the committee. 
This committee shall keep a permanent record of membership and participation in the 
Association. The Chair, in conjunction with the Treasurer, shall reconcile monies received 
from the district through payroll deduction or cash payments and bills submitted for dues by 
IEA-NEA.  

 
b. The Sick Leave Bank Chair shall function in accordance with the Collective Bargaining 

Agreement (CBA) between the Association and the Board of Education and policies 
established by the Executive Board. 

 
c. The Association Retired Chair shall serve as liaison between the active and retired members 

of the Association.  The Retired Chair shall maintain a list of retired members and their 
addresses.   

 
d. The Appraisal Chair shall serve as Chair of the Teacher Appraisal Committee (PERA) and 

shall function in accordance with the guidelines established by the School Code of Illinois, 
the CBA between the Association and the Board of Education and policies established by 
the Executive Board. In addition, this committee will communicate, assist, and support 
members with the appraisal process.   
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3. Communication  
 

a. The Member Recognition Chair shall promote the programs of this Association and the IEA-
NEA.  These programs may include, but are not limited to, American Education Week, 
National Teacher Day, the General Meeting, and the acknowledgment of retiring members. 
This committee shall also inform members of special services and opportunities available 
through IEA-NEA and local merchants. This committee shall assist with meeting 
arrangements as needed. 

 
b. The Association Historian Chair shall be responsible for organizing and recording historical 

data that is deemed valuable as an addition to the archives of our past SEA endeavors. 
 
c. The Member Communications Chair shall be responsible for developing and maintaining 

tools to be used for internal member communications. The Chair may seek out committee 
members to maintain the local’s website and other forms of communication to include social 
media. The Chair and/or designee may assist as a resource to other committees.  

 
d. The Early Career Liaison Chair shall be responsible for organizing a committee to facilitate 

activities such as new member trainings (e.g. difficult conversations, professionalism, 
Association resources, etc.), as well as assist with the planning of SPARKS and Induction 
Week, set up listening sessions, and organize social gatherings. The Chair will also serve as 
a first contact for all Early Career members. The Chair and the committee shall be supported 
by the Executive Board, IEA-NEA resources and the UniServ Director. 

 
 

 
4. Administrative Liaisons 

 
a. The Contract and Grievance Chair shall see that all Association and Board of Education 

CBAs are honored and shall consider all matters of professional ethics and teacher welfare 
brought to their attention.  The Chair shall form a committee to decide if there has been a 
misinterpretation, misapplication or violation of the contract. The Chair shall assist members 
in the application of the grievance procedure. Should resolution not be reached, the 
grievance shall be shared with the Executive Board to determine if the Association proceeds 
to arbitration.   The Chair is to serve on the labor/management committee and communicate 
regularly with the President on issues of concern to our members.  

 
b. The Instructional Services Chairs shall be the Association liaisons with the administration in 

regard to curriculum concerns of the Association. The Chairs shall advise the Association 
regarding district curriculum developments and shall report out monthly at the 
Representative Assembly meeting. The Chairs will represent each of the following levels: 
junior high, elementary, and early childhood.  

 
c. The Special Services Chairs shall Association liaisons with the administration in regard to 

Special Education Services concerns of the Association. The Chairs shall advise the 
Association regarding district Special Education Services developments. The Chairs shall 
report out monthly at the Representative Assembly meeting. The Chairs will represent each 
of the following levels: junior high, elementary, and early childhood. 

 
d. The School Board Relations Chair shall establish a School Board Relations Committee to 

serve as liaison between the School Board and the SEA to discuss educational matters of 
mutual interest except for negotiations. The School Board Relations Committee may bring 
forth recommendations for School Board candidates and SEAPAC support to the Executive 
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Board for final approval by the Representative Assembly.  Expenditures will remain in 
compliance with IPACE recommendations of local funds usage.  

 
 

C. Special Committees 
 
Special Committees/Chairs may be established, as needed, by the Executive Board, subject to 
approval by the Representative Assembly. These committees shall be appointed to serve any 
purpose as needed by the Association and shall be responsible for reporting directly to the 
Executive Board and the Representative Assembly.  The President shall appoint each chair. 

 
 

5. Removal of Chairperson 
 
Any appointed committee chairperson who fails to fulfill duties and meet necessary timelines will be 
given written notice to be in compliance. Failure to comply with this written notice may result in a 
request from the Executive Board to resign.  

 
 
 

XI.  OTHER PROVISIONS 
 

The Association may acquire, hold, use, mortgage, pledge, exchange, sell, and transfer real and 
personal property of any kind in the furtherance of its purpose. 
 

XII.  DISSOLUTION 
 

A. The duration of the Association is perpetual unless dissolved as provided in these Bylaws. A 
proposal to dissolve the Association must be presented as an amendment to the Bylaws.  In the 
event of dissolution, the Executive Board shall, as soon as possible, settle the affairs of the 
Association and distribute all assets remaining, after full payment to creditors, to an organization(s) 
at that time exempt from taxation under The Rules of the Internal Revenue Code. 

 
B. The Association shall indemnify and hold harmless its officers to the limit of the law for any losses 

or liability suffered by them in acting in good faith or in relying in good faith upon the books and 
records of the Association. 

 
XIII.  AMENDMENTS 
 

A. The Bylaws may be amended using the following procedure: 
 

1. The proposed amendment shall be presented in writing to the Bylaws Chair at any time. 
 
2. The Chair shall convene a committee to consider the proposal. 

 
3. The sponsor may be asked to present the proposed amendment to this committee. 
 
4. If the proposal is in compliance with the Illinois Education Association and the National 

Education Association Bylaws, the chair will notify the sponsor of the acceptance or rejection of 
the proposal by the committee. 

 
5. The committee shall report its findings to the Executive Board and the Representative 

Assembly. 
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6. Any proposed Bylaws will then be posted in all the buildings at least forty-five (45) calendar 
days in advance of the vote. 

 
7. A 2/3 vote of the Representative Assembly members present and voting shall be required to 

amend. 
 

B. Approved Amendments will take effect on July 15 unless otherwise specified in the amendment. 
 
XIV.  PARLIAMENTARY AUTHORITY 
 

The Rules in the current edition of Robert’s Rules of Order, Newly Revised shall govern the 
Association in all cases to which they are applicable and in which they are not inconsistent with the 
Bylaws and any special rules of order which the IEA-NEA and the Region 35 Bylaws Association may 
adopt. 

 
XV.   REPRESENTATION OF THE ASSOCIATION TO REGION COUNCIL 35 

 AND IEA AND NEA  REPRESENTATIVE ASSEMBLIES  
 

A. The Association is entitled to representation to the IEA-NEA Regional Council 35 according to the 
IEA-NEA Bylaws at a ratio of 1-100 active members or a major fraction thereof.  The President and 
Vice President shall be counted in that ratio.   

 
B. The Association is entitled to an allocation of delegate positions to the IEA Representative 

Assembly assigned to the Region in accordance with the IEA-NEA Bylaws.  Representatives and 
alternates will be elected by secret ballot. 

 
C. The Association is entitled to an allocation of delegate positions to the NEA Representative 

Assembly assigned to the local in accordance with the NEA Bylaws. The President and Vice-
President shall be two of these elected representatives. The remaining representatives and their 
alternates shall be elected by secret ballot. 

 

 
 


